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Description

This book is a practical guide for business leaders seeking to
take the next step and use Al In this expanded 2nd edition, we
delve into the latest developments in Al particularly in large
language models and AI-driven image generation. We explore
how various enterprise Al functions can not only leverage
predictive Al but also embrace generative AL, implementing
these cutting-edge technologies safely and ethically to benefit
both your organization and society.

Mitchell’s book equips leaders with a deep understanding of
Al fostering a mindset that is critical for navigating the ethical
and practical challenges of implementing Al in business. It
encourages leaders to think critically about the role of Al in
their organizations, preparing them for strategic decisions
about AI adoption and integration.

Iansiti and Lakhani provide a strategic framework for
understanding how AI changes the rules of competition and
leadership. By integrating Al into their strategic thinking,
leaders can unlock new value-creation opportunities and
innovate business models in ways previously unimaginable.

Dhawan’s book is crucial for leaders managing teams in an
increasingly digital and AI-mediated world. It teaches leaders
how to effectively communicate and build trust in virtual
environments, skills that are essential for leading remote
teams and implementing Al tools in communication strategies.

Daugherty and Wilson highlight the synergies between human
creativity and Al's analytical power, guiding leaders on how to
transform their organizations by integrating Al into workflows.
This book helps leaders develop a vision for AlI-enhanced
business processes that amplify human talent and creativity.

In this groundbreaking book, Stuart Russell sets out why he
has come to consider his discipline an existential threat to
humanity, and how we can change course before it's too late.
In brilliant and lucid prose, he explains how AI works and its
enormous capacity to improve our lives - and why we must
never lose control of machines more powerful than we are.
Russell contends that we can avert the worst threats by
reshaping the foundations of Al to guarantee that machines
pursue our objectives, not theirs.
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The authors present actionable insights for leaders to digitally
transform their organizations with AI at the core. Leaders learn
the importance of developing digital vision and governance to
effectively lead their organizations through digital and AL
transformations.

Tegmark’s exploration of AI's impact on the future of humanity
provides leaders with a philosophical and ethical framework for
Al integration. It prompts leaders to envision the long-term
implications of their AI strategies, encouraging a balanced
approach that considers both innovation and ethical
responsibilities.

This book introduces leaders to the economics of Al helping
them understand how Al can make prediction cheaper and
more efficient, thus enhancing decision-making processes.
Leaders learn to leverage Al’s predictive capabilities for
strategic advantage, improving accuracy in forecasting and
resource allocation.

Davenport offers pragmatic advice on adopting Al in ways that
confer a competitive edge, focusing on incremental, practical
applications of Al technologies. This approach aids leaders in
developing and executing an Al strategy that is aligned with
business goals and enhances organizational performance.

Walsh challenges leaders to rethink their leadership style in an
era where Al can outperform humans in various tasks. The book
encourages leaders to develop a blend of emotional intelligence
and data-driven decision-making, enhancing their ability to lead
effectively in a technology-driven world.
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Domingos’ concept of a master algorithm offers leaders insight
into the transformative potential of AL This understanding
encourages leaders to foster a culture of innovation and
learning within their organizations, positioning them to lead
through technological advancement and change.

Until recently, there were tasks in the financial sector that only
expertly-trained humans could perform. Now, with the help of
advanced AI, computers can take on some of those tasks. This
book discusses how Al affects the financial industry and how to
utilize it. It tackles common questions and problems you may
face when using AT in finance and explains complete solutions.
This book is for people who want to discover the practical steps
to use Al in this industry.

A compelling guide for marketers looking to harness the
transformative power of AI. The book draws on extensive
research and interviews with industry experts to showcase
how Al can enhance marketing strategies, boost productivity,
and drive efficiency. By breaking down complex Al concepts
into accessible insights, Roetzer and Kaput provide a blueprint
for integrating AI into marketing efforts to achieve
unprecedented levels of personalization and effectiveness.
This essential read demystifies Al offering practical steps for
leveraging its capabilities to stay ahead in the competitive
business landscape.
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